OMS PTO Meeting Agenda
March 3, 2025

Welcome & Introduction of Officers:

e Heather Dinkel- Co-President e Jess Marshall- Vice President ® Michele Hildebrand-Secretary

® Nicole Cyr- Co- President e Stephanie Mulhall-Treasurer

Communication Reminders:

Facebook: Oasis Middle PTO

Facebook: OMS/OHS Parent Support Group

Find Us Online @ www.oasismiddleschool.net: Agenda, Minutes, and Calendar are online.
Contact Us: oms.pto@oasiscs.org

Guest Speaker:

Terry Morrow —JROTC @ Oasis high School — 8 years running the program, 24 years in the Army

Cadet led program meaning the students in the program get to help with making decisions about
battalion events
Not a recruitment for the Army —teaching character, leadership, communication skills, helping
students develop a plan post-graduation
Events — 2 field trips, other events: Barbecue, veterans’ day parade, military ball
Scholarships — Volunteer hours which are needed for Bright Futures Scholarships
Extracurricular — Elite Teams
o Raider Team —more physician team who train and compete.
o Marksmanship
o JLAB
o Drill
o CyberPatriots
Summer Camp —one week free of summer camp called JCLC (JROTC Cadet Leadership Challenge)
o At the Boy Scout Camp
Monday is a good day to come to observe
OHS JR Raiders — Begins March 7%, every Friday after school until 2:40-4:30pm
o Mini Version of Our Oasis High School JROTC Raiders Team
0 Wear Short Sleeve shirts and LONG PANTS
o Competition between each other on April 30"
After School Meeting on Wednesday at 5:30 at High School Café
o Permission slip needs filled out participate, they are in the front office

President Report:
Past Events:

e Snowasis — Friday, January 24", 2025
e Holiday Lunch in December — Thank You to Outback for sponsoring the lunch
e Valentines Staff/Teacher appreciation

Upcoming Events: Volunteer Interest form on Facebook and on the Oasis Page school page under PTO

o 8th Grade Celebration Week & Dance
o May 22/23/27/28 celebration days


http://www.oasismiddleschool.net/

o May 22 Promotion Ceremony
o May 23 Dance
o Volunteer opportunities coming soon watch facebook
e Teacher Appreciation Week - May 5-9 Tentative
o Our Staff is “Wickedly Oz-Some”
e PTO Board Members —25/26
o Looking for 3 new board meeting for next year
e Co-president opening
® 2 Vice-President positions open
® 1 Secretary position

Treasurer’s Report:

e Current Balance is 16K
e Income: Actual $19586.45
Budget $32,600
e Expenses: Actual $11789.73
Budget $32,570

Governing Board Update:
OMS Representative, Gregor Schade — No Update

Foundation Report: (www.CapeCharterFoundation.org)
e Past Events:
o Rally on the Boards 1/11/25
O Putt Putt Par-Tee 2/28/25
e Upcoming events:
o Oasis Gala 3/29/25
o Lighthouse Awards 4/4/25

Principal’s Report: Mr. Donnie Hopper
Mrs. Collins update

e Oasis conducted a Classification and Compensation Study by Evergreen
o All Job classification were analyzed in the study including substitute teachers.
o Oasis teachers and staff received an average increase of 12.5% in FY 25
e Qasis Sports Complex 100% of the design concept to include
o Field and track
Stand for 1700
Concession Stand
Locker/weight room
Restroom/Storage
Athletic trainer office
o Additional parking for 300+
® Aftercare

o O O O O

o OES and OEN will take over aftercare next year (morning and evening)
e Opportunity to bring in revenue for the school
o OMS already run an After Care Program
e Watching SB 296 Bill deletes the requirement to start no earlier than 8am for middle schools and 8:30 high
school.


http://www.capecharterfoundation.org/

® 88% matriculation rate from OMS to OHS, if this rate continues to increase, by FY 29 we will need to expand
OHS to accommodate all internal students as per our charter.

Mr. Hopper update:
e Shrinking Schedule for 2025:

e 6 period schedule next year, Block schedule will disappear for next year

e Reduces the number of electives
m 4 core classes all year/2 electives per semester

e Reduces the number of teachers needed.

e 8" grade graduation —
e 3 tickets/students due to capacity issues
® Possible streaming of graduation

PTO Meeting Reminder 2024-2025
® Meetings are held via In person or ZOOM at 6:30pm.

Different speakers each meeting ( All speakers are subject to change)
o Next Meeting: Thursday, May 1, 2025 (Zoom)
o Guest speaker: Mrs. McLain to talk about Gator Garage
e We encourage staff to join too!

Open Discussion

Adjournment



